Ethics in Leadership

Situational Leader: Person who is a good leader in a given situation, maybe in a specific role

Relational Leader: Builds relationships with others and through those relationships empowers others to

rise up.

Positional Leader: Someone in a specific position of leadership

Charismatic Leader: Their personality attracts people to follow them.

Participant Leader: Someone not in a leadership role, but is a member of a group. People tend to follow

this person. This person is someone who leads by example.
*Who are five people you see as leaders?

e  Why did you choose these people?
e What about these people inspire you?
e What kind of leader are they?

*Self Analysis

e Where would you place yourself in the leadership model?

e What do you see as your strengths and weaknesses as a leader?

e How do you see yourself interacting with Orientation Leaders, the NODA Intern, and other
Orientation Staff?

e What boundaries do you want for yourself in interacting with these people?

*An Ethical Leader has:

e  C(ritical thinking skills

e A high degree of integrity

e The ability to see a situation from the perspective of others
e Personal motivation

Where do you see yourself in the above statements? Is there anything you struggle with?
*Situational

e Who is impacted by my decision?
e Whatis impacted by my decision?
e What is my intention?



